""MindTools

Essential skills for an excellent career

Worksheet

Personal SWOT Analysis Worksheet

« Forinstructions on using Personal SWOT Analysis, visit www.mindtools.com/personalswot.

Strengths

What do you do well?
What unique resources can you draw on?
What do others see as your strengths?

Weaknesses

What could you improve?
Where do you have fewer resources than others?
What are others likely to see as weaknesses?

-1 dowell atworking hardfor whatl want.

-1 amskilled atworking in teamsandcanhelp motivateothers
with that.

-Othersseemeasahardworkeraswell andtheyalsoseethat
| takeprideandpassiorin my work.

-As amanagemeritdelegatehework promptly.

-My strengthsncludeability to prioritize, analyticalthinking
andpayingattentionto detail.

-I havebeenin my companyfor 30 yearsandmy made
concernis improvingmy communicatiorskills.

-I alsoneedto listenmore,andl do haveahottempleandget
angrytoo quickly
-I'd find thatmy staffsseemy weaknesshe sameasl| see.

-I havea strong,compulsiveneedto do thingsquickly and
removethemfrom themfrom my "to do"list, andsometimes
thequality of my work suffersasaresult.

- | getnervouswvhenpresentingdeasto clients,andthis fear
of public speakingoftentakesthe passiorout of my
presentations.

Opportunities

What opportunities are open to you?
What trends could you take advantage of?
How can you turn your strengths into opportunities?

Threats

What threats could harm you?
What is your competition doing?
What threats do your weaknesses expose you to?

-Many opportunitiesareopento me, the hospital beingsucha
wide field.

-I couldtakeadvantagef the careeffair thatis offeredhereat
NYPH.

-Goingbackto schoolto finish my degreegjive me
opportunitiedo moveto anotherdepartment.

-By attendinga conferencehis will allow for strategic
networkingandalsooffer somegreattrainingseminars.

-My competitionis aremostlikely doingexactlywhat! doing.
Attendingcollegeandlooking to gainexperiencen other
field.

-My weaknessesxposanyselfto othercandidatesvho are
very skilled speaker.

- Dueto recentstaff shortages|, 'm oftenoverworked andthis
negativelyimpactsmy creativity.
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	Happiness Situation 10596: -I do well at working hard for what I want.

-I am skilled at working in teams and can help motivate others with that.

-Others see me as a hard worker as well and they also see that I take pride and passion in my work. 

-As a management I delegate the work promptly.  

-My strengths include ability to prioritize, analytical thinking and paying attention to detail.  

	Happiness Situation 10597: -I have been in my company for 30 years and my made concern is improving my communication skills. 

-I also need to listen more, and I do  have a hot temple and get angry too quickly 
-I'd find that my staffs see my weakness the same as I see. 

-I have a strong, compulsive need to do things quickly and remove them from them from my "to do'' list, and sometimes the quality of my work suffers as a result. 

- I get nervous when presenting ideas to clients, and this fear of public speaking often takes the passion out of my presentations. 

-I have trouble saying "no"


	Happiness Situation 10598: -Many opportunities are open to me, the hospital  being such a wide field.

-I could take advantage of the career fair that is offered here at NYPH.

-Going back to school to finish my degrees give me opportunities to move to another department. 

-By attending a conference this will allow for strategic networking and also offer some great training seminars. 
	Happiness Situation 10599: -My competition is are most likely doing exactly what I doing.
Attending college and looking to gain experience in other field. 

-My weaknesses expose myself to other candidates who are very skilled speaker.  

- Due to recent staff shortages, I 'm often overworked, and this negatively impacts my creativity. 


