
Business Management

BUS 200 Spring 2022

Business Organizations and Management

Sessions 5 



Sessions 5  Agenda

• Review of Last Session 
• Zoom Class on 03/23

• President’s Address 

• The Structural Frame
• Discussion Question #1
• Case Analysis #1

• Session 6 Outlook



Upcoming 
Event – 5 
extra credit 
points







What is Your Vision of A Leader?



A CASE FOR REFRAMING ORGANIZATIONS

Enron - The Biggest Fraud in History

Question: What does this video tell us about organizations; how we 
define them and why we need to think about reframing them? 

https://www.youtube.com/watch?v=e5qC1YGRMKI


Discussion 
Question #1

Discussion Question #1

In your own words, define organizational 
structure as presented by Bolman & Deal and 
give an example of an organizational structure 
situation you found in the Wall Street Journal, 
cite your example. 



STRUCTURAL 
FRAME

Define a Structural Frame

• Two features ---- dividing work and coordinating work

Organization Structure

Types of Structures and Situational Factors

Amazon v. 911 Rescue Operation

• Amazon – McDonalds – Harvard – Zappos (how do their 
structures differ and why?)

• Mintzberg’s Elements

• Restructure – structural dilemmas

Structural Change

• What makes a successful team?

• Six Teams that changed the world???

Teams and Groups and Structure



Analyzing a 
Case Study for 

Discussion 
Board

Read the Case Twice – first without 
any questions in mind and second 
with the  analysis questions in mind.

Describe the situation in your own 
words and the key players.

Through which organization frame do 
you view this problem/crisis  and 
why?

How would you; using the 
organizational frame identified solve 
this problem?

Comment on 3 other students' posts



ABC Childcare 
Center:  CASE 

IN POINT

1. What was the situation?

2. Who were the key players?

3. How was the situation addressed?

4. What are the correlations between ABC 
Childcare leadership and the structural 
frame?

5. What would you have done differently if you 
were the CEO of the YMCB?



Session 6
03/23/22

Introduction to the Evolution of 
Management Theory

• Read Bolman & Deal pgs. 113-177

• Read BP Case pgs. 1-3

• Read today’s Wall Street Journal 

• Answer Discussion question #12

• Complete and Submit on BB Student Survey
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